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What is a case study?

Proof. That you can deliver what you promise. That it

works for customers. That you have happy clients.
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Building a pipeline
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Case studies are a

team effort

Enlist and incentivise sales team

We have an OKR for reviews and case studies, KPI

dashboard to track them

Build into contracts

Workflows and processes (e.g.

built into NPS workflow)
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Identify

 

If you want one case study a month, you need

to have a list of three candidates

•

If you want one case study next month, you

probably need to start now

•

We have standing agenda item in our

management meetings

•
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Recruit
Ask nicely if you want interviews•
Keep them short•
Use a meeting link•
Don’t call them interviews!•
Offer review or approval•
Identify blockers early•
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Incentivise

 

We’re aiming to plant a feedback forest

Share copy with client for their use•
Reputation enhancement•
Backlinks•
Modest incentivise or thank you’s•
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Engage

Once someone has agreed to

help, it’s nice to confirm the

interview and perhaps share

some initial questions or topics.

Also nice to write and say thank

you.

Tip: Use HubSpot email templates and sequences
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Interview

Covered in great detail in my

article (link)

 

https://www.articulatemarketing.com/blog/how-to-interview-someone
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Common challenges

(And how to overcome them)
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Approvals
Default or deemed acceptance•
Anonymising the case study•
Gentle chasing•
Beware the gatekeepers (e.g. PR, legal)•
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Frankenquotes

A frankenquote is not something someone actually said

but something a writer pretends they said.

They never ring true. Better to use reported speech or get a real interview.

Shorter quotes are generally better than longer ones



Articulate Marketing

Unrealistic

expectations

For example, some clients want

impossible-to-get ROI figures

and other data in case studies

Approach the interview looking for the truth•
Find the win in the story, even if it isn’t 1,200%

ROI in six months

•

Authenticity is more persuasive than BS•
BUT if you can get support data, that will help•
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If you think it’s hard doing case studies in-house, it’s even

harder doing them as an agency (but we take away the

pain and do them as a turnkey service)

It’s like Ginger Rogers and Fred Astaire...
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Writing compelling case
studies
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Typical structure
Title

Standfirst

Pull quote

Introduction

Problem

Solution

Working with company

Benefits

Conclusion
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PDF

Other formats
Simple quotes•
Win cards (<150 words)•
Internal-only case studies•
Article-style pieces•
Deeper technical case studies•
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Using case studies



Articulate Marketing

Reviews

Endorsements on third party

sites can be very powerful

 

For us, reviews on the HubSpot partner directory

are super-important.

Google Reviews•
Clutch.com•
Apple Podcasts•
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Logo tombstones

Often, all you need is a

recognisable logo
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Customer quotes

A step up from a logo
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Win reference

library for sales

Short, internal-only mini-case

studies for sales team

We use Notion to build a searchable database by

client size, type, services delivered and so on.
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Blog

There are good arguments for

using your blog to host case

studies
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Standalone pages

We’re increasingly building ours

as standalone pages so we can

add more design elements and

layout

Also /case-studies/ URL path

BUT you need a reasonable number to avoid it

looking like a ghost town
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Gated PDFs

We recommend against gating case studies

Why hide your light under a bushel?
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Sales emails

This is arguably the most

valuable use of case studies

Tip: Use HubSpot documents to see who opens

them and HubSpot templates and sequences
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And finally...
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Let's talk
Video and slides appearing soon on articulatemarketing.com

Email me with questions at matthew@articulatemarketing.com

Book a call with me: www.articulatemarketing.com/meet


