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What is sales acceleration?
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Focus time and energy on leads that are more likely to

convert and close and spend less time on...

Unproductive leads•
Avoidable admin•
Writing repetitive emails•
Manually qualifying leads•
Research basic information•
Paperwork•
Reporting•
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14 tools, tips and tactics that

accelerate sales in HubSpot CRM
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Meetings

Forget meeting-setting ping-pong

Send someone a link instead

= Fewer emails, faster booking

 

Tips

Round-robin•
Remember to block out holidays•
Superadmin editing•
Embed calendar in pages•
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Define meeting types

Define meeting types and outcomes

Record them for each call

= Painless activity reporting

 

Tips

 

 

Use task lists to do call-out blocks•
Check out HubSpot's built in reports•
Logging calls lets you build lists based on last

contact date

•
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Record calls

(Or take notes while you talk)

One version of the truth

Need to share, not need to know

 

Tips

Try click-to-call dial-out in HubSpot•
We use it with RingCentral•
Playback 'for training purposes' and review•
Gong.io ?•
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Reporting in Databox

Automated email reporting

Shareable dashboards

= All the insight, no spreadsheets

 

Tips

White labelling•
Daily or weekly emails•
Use Metrics tools for OKRs•
Cross-reference against Xero for revenue•

Articulate Marketing



Scan business cards

HubSpot app is free for Android and iOS

www.hubspot.com/products/business-card-

scanner-app

 

Tips

Use the HubSpot app as a contact database on

your phone and enable Call ID

•
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Email integration

Connect HubSpot to Office 365 or Google Apps

Log and track emails and meetings in app

Access templates, sequences, docs and meetings

 

Tips

Get the right GDPR 1-1 sales email permissions

set up first

•

Check out forward to HubSpot email address•
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Templates

Save time but not writing each email individually

Any email you send more than three times should

be templatised

 

Tips

Set your signature so emails can be used by

different people

•

Lots of personalisation•
Set defaults for first name and company name•
Keep emails short•
Get someone to proofread them•
Always include a CTA•
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Sequences

Just like human emails but automated

 

Tips

A/B test constantly•
Integrate with tasks and LinkedIn to create multi-touch sales

engagements

•

8-12 touchpoints per lead before you give up!•
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Likelihood to close

Use HubSpot's AI tool to prioritise high-

value contacts for sales activity

 

Tips

Record sales outcomes so this works

properly

•

Compare results with your own

customised lead scoring

•

Use to prioritise not filter or segment•
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LinkedIn Sales Navigator

Useful for initial 'sanity check' lead qualification

and for non-email connections (and also

prospecting)

 

Tips

 

Connect on LinkedIn before cold calling or

emailing, it's a polite way to 'introduce yourself'

•
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Contact enrichment from

HubSpot Insights

HubSpot Insights is a database of company

information that HubSpot gathers by combining

third party data, web crawling, and crowdsourcing.

 

Tips

Use workflows to copy properties like website

URL, company name, phone number etc. to

individual contact records.

•
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Contact enrichment from email

Switch this option on and integrate your Gmail or Microsoft email

account to capture things like phone numbers and job titles from

people's emails (including out-of-office replies).
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Company technology

property

Using public information, HubSpot

collects some information about the

technology a company uses on its

website.

 

Tips

Use this property in conjunction with

HubSpot's ABM features to create a

target list

•

Or use it to automatically disqualify

contacts

•
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Integrate your tasks

Manage your sales tasks alongside your other tasks

Very hard to integrate HubSpot tasks.

We use Unito.io

 

Tips

Build tasks into sales sequences to prompt

calls, reminders, LinkedIn connects etc.

•

Measure task completion as a sales activity•
Other cool integration apps include PieSync

and Zapier but they don't do HubSpot CRM

tasks

•
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Thank you!

 

Let's talk: www.articulatemarketing.com/meet

 

matthew@articulatemarketing.com

www.articulatemarketing.com
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