How to accelerate sales
with HubSpot CRM

Matthew Stibbe

19 August 2020
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What is sales acceleration?
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Focus time and energy on leads that are more likely to
convert and close and spend less time on...

« Unproductive leads

« Avoidable admin

« Writing repetitive emails

« Manually qualifying leads

« Research basic information
« Paperwork

« Reporting
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14 tools, tips and tactics that
accelerate sales in HubSpot CRM
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Discovery call with an Articulate

Meetings Consultant
August

Forget meeting-setting ping-pong
Send someone a link instead MON TUE WED THU FRI SAT  SUN

= Fewer emails, faster booking

Tips

« Round-robin

« Remember to block out holidays
« Superadmin editing

. Embed calendar in pages
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Define meeting types

Define meeting types and outcomes
Record them for each call
= Painless activity reporting

Tips
« Use task lists to do call-out blocks
o Check out HubSpot's built in reports

« Logging calls lets you build lists based on last
contact date
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Enable and customize call and meeting types for your team.
Organize how your team logs activities by providing custom meeting and call types. Use these custom

activity types to report on which calls and meetings are most successful in your sales process.

Call & meeting types

Connect (']
Discovery
Goal setting (Gap)
Proposal
Reminder

+ Add another type

o Leftlive message @ Noanswer @ Connected @ (No value)
© Left voicemail Wrong number @ Busy
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Record calls

(Or take notes while you talk)
One version of the truth
Need to share, not need to know

Tips
« Try click-to-call dial-out in HubSpot
« We use it with RingCentral
« Playback 'for training purposes' and review

« Gong.io?
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Log Call

Contacted Call outcome  Type

Matthew Stibbe ~ Connected ~ Discovery ~

Date Time

18/08/2020 v € 17:43 ~

Looks like a good opportunity.

B I UL More~v & &= [E @

Create a task to follow up

(]

CJ

Associated with 2 records ~



L] ARTICULATE SALES SCORECARD  LAST 30 DAYS

SESSIONS

articulatemarketing.com / HubSpot Marketing

NEW CONTACTS (W/O OFFLINE SOURCE)

Q Q articulatemarketing.com / HubSpot Marketin
Reporting in Databox e
0 0 NEW MQLS
AUtO mated emal | repOrtI ng articulatemarketing.com / HubSpot Marketing A 206%
Shareable dashboards - .
— Al I the i nSight, no Sp read SheetS articulatemarketing.com / HubSpot Marketing
ACTIVITY LEVELS -
T' articulatemarketing.com / HubSpot CRM
ips
. q NEW CONTACTS u
L4 Wh |te Iabel I | ng articulatemarketing.com / HubSpot Marketing A 42%

« Daily or weekly emails
o Use Metrics tools for OKRs

« Cross-reference against Xero for revenue

PRODUCTIVITY OVERVIEW Last 30 days (Jul 19 - Aug 17)

Calls

"~ Emails logged
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Scan business cards

HubSpot app is free for Android and iOS
www.hubspot.com/products/business-card-
scanner-app

Tips

« Use the HubSpot app as a contact database on
your phone and enable Call ID
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Email integration o ’

f” S Calibri (Bo.. v 11 v AN A A IS viE=q @ I:'ﬁ . Ev B Pictures v
0 @

>

. Send Paste < B I U4 x ¥ £vAvw = === AtFtie"n;:h Irlils:l:t Table % signature v
ConneCt HUbSpOt to Offlce 365 Or Google Apps From: | Articulate (Matthew Stibbe (Articulate)) C (%]

Log and track emails and meetings in app - =

[55) Message tools
. Bcc: D‘
Access templates, sequences, docs and meetings - Track emailopens and cicks

Log this email to HubSpot

5 Templates

T i p [ Matthew Stibbe

CEO | matthew@articulatemarketing.com Sequences
Phone 0203 141 7881 | Mobile 07710 146076
& Documents

Book a meeting with me i) Meetings

o Get the right GDPR 1-1 sales email permissions
Set up first My upcoming marketing webinars U

« Check out forward to HubSpot email address
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Templates

Save time but not writing each email individually
Any email you send more than three times should
be templatised

Tips
« Set your signature so emails can be used by
different people
« Lots of personalisation
« Set defaults for first name and company name
« Keep emails short
« Get someone to proofread them

« Always include a CTA

Articulate Marketing

Name: Breakup 2020 v2 Owner: Matthew Stibbe

Subject: Goodbye for now & Shared with everyone ¥ @ Select a Folder ~

Hi Contact: First name ,

| was looking forward to reconnecting but | guess this isn't the right time. So I'll stop pestering you.

You've got my details if you ever want to talk about  Contact: Company name and Articulate Marketing. It's never a bad time

to talk.

One last thought: do you know anyone else who might need our help? If so, we offer a generous referral programme. Get the
details and sign up here. Tell all your friends!

Best wishes,

B I U T More~ 8 & Personalize v Insert ~

A Your signature will be included when you use this template. Edit signature ('

Update existing template [ Save as new template

[ Cancel } 0 This email looks fantastic!
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Sequences

Just like human emails but automated

Tips
« A/B test constantly

« Integrate with tasks and LinkedIn to create multi-touch sales

engagements

« 8-12 touchpoints per lead before you give up!

Sequences > Inbound Nurturing - Q2 2020

Inbound Nurturing - Q2 2020

Enrolled by:  All ~ Enrollment date:  All time ~

TOTAL ENROLLED OPEN RATE ©

97 65%

EMAIL ©

Step 1: Automated email
Step 2: Automated email

Step 3: Automated email

CLICK RATE ©@

15%

TOTAL ENROLLED

97
92

86

REPLY RATE ©

10%

OPEN RATE
15%
40%

17%

Owner:

MEETING RATE &

3%

CLICK RATE

2%
5%

2%

\ Actions ~ [ Edit

UNSUBSCRIBE RATE

6%

REPLY RATE
2%
2%

3%

BOUNCE RATE ©

1%

MEETING RATE
1%
2%

0%



'.

Likelihood to close

Companies ¥

Use HubSpot's Al tool to prioritise high- 10209 compares

# All companies

value contacts for sales activity

Search

NAME

Tips
« Record sales outcomes so this works
properly
« Compare results with your own
customised lead scoring

« Use to prioritise not filter or segment
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Likelihood to close ~ + Add view All views

Q

Company owner v Create date ~

LIKELIHOOD TO CLOSE

72.5%
57.02%
55.01%
38.1%
37.88%
37.68%

37.42%

3% More filters

’ Actions ~

LAST BOOKED MEETING DATE (GMT+1)
23 Sep 2019
23 Jun 2020
Yesterday at 10:45
18 Mar 2020
Tomorrow at 16:00

14 Jul 2020

’ Import Create company
Table actions ~ H Save view

LAST LOGGED CALL DATE (GMT+1)

28 May 2019
18 Jun 2020
29 Jul 2020

22 Nov 2019
16 Apr 2020
3Jul 2020

17 Jul 2020
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LinkedIn Sales Navigator

Useful for initial 'sanity check' lead qualification
and for non-email connections (and also
prospecting)

Tips

« Connect on LinkedIn before cold calling or
emailing, it's a polite way to 'introduce yourself'

Articulate Marketing

< Contacts & Actions ~ Activity Notes Emails Calls Tasks Meetings
@ Filter by: Filter activity (3/26) +  All users ~  All teams ~ Q
August 2020
Matthew Stibbe #
CEO at Articulate Marketing &  Formsubmission 17 Aug 2020 at 15:48 GMT+1
Matthew Stibbe submitted Webinar on HubSpot subscription lists
4 L)+ B (@ and building a GDPR-compliant database
Note Email Call Log Task Meet > Updated 1 property
~  About this contact
B3 Pageview 13 Aug 2020 at 14:52 GMT+1
Firstname Articulate Marketing Referral Programme
Matthew =]
> Session Details
Last name
Stibbe
Job title July 2020
CEO
£  Form submission 30 Jul 2020 at 11:37 GMT+1

Company name
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Matthew Stibbe submitted Pop-up form: SEO guide PDF lead flow on

»
fv B sales Navigator

m SALES NAVIGATOR

Matthew Stibbe _,,
You
<O CE0

@ London, England, United
Kingdom

88 2682 connections

@ 500 shared connections

Current
Articulate Marketing + 17 yrs 2 mos
+2 more

Save in Sales Navigator

Help Pprivacy & Terms. Linked [

View more Send InMail



& Contact enrollment trigger

Website URL is known

Contact enrichment from
HubSpot Insights Website URL is unknown

HubSpot Insights is a database of company
information that HubSpot gathers by combining
third party data, web crawling, and crowdsourcing. -+
TIpS @ Copy company property value
. Use workflows to copy properties like website Copy company property Website URL & into
URL, company name, phone number etc. to contact property Website URL (7
individual contact records.
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Contact enrichment from email

Switch this option on and integrate your Gmail or Microsoft email
account to capture things like phone numbers and job titles from
people's emails (including out-of-office replies).

Automatically capture contact details from emails with HubSpot Al.
Update records in HubSpot with details from email signatures and messages from
contacts. All users who connect their inbox and turn on inbox automation can use

this feature. Learn more..
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Company technology
property Companies - | o

. . . . # All companies Using ZenDesk ~ + Add view All views
Using public information, HubSpot
. ° Search Q Company owner ~ Create date ~ 3= More filters Table actions ~ H Save view
collects some information about the
. NAME WEB TECHNOLOGIES
technology a company uses on its
ﬁ Zendesk, Google Analytics, Google Apps, ios, DNS Made Easy, Facebook Advertiser
.
Microsoft Exchange Online, Pardot, Hotjar, Wordpress, Google Tag Manager, Bing Advertiser, Demandbase, Facebook Ad...
.
1 Microsoft Exchange Online, Youtube, Nginx, Wordpress, Gravity Forms, Zendesk, Microsoft Office 365, Google Maps, Vim...
L | Microsoft Exchange Online, Zendesk, Microsoft Office 365, Google Maps, Cloud Flare, Google Analytics, Piwik, HubSpot, ...
T i p s ﬂ Gy Microsoft Exchange Online, Route 53, Mixpanel, Hotjar, Google Tag Manager, Facebook Connect, Facebook Advertiser, Z...

] ¥ Zendesk, Google Tag Manager, Cloud Flare, Mandrill, Google Analytics, Google Apps, Facebook Advertiser, Amazon Clou...

. . . . .
° U se th IS p ro p e rty in con J un Ct| on wi t h Microsoft Exchange Online, Act-On, Wordpress, Google Tag Manager, Mouseflow, Authorizenet, Microsoft Office 365, Ap...
Microsoft Exchange Online, Zendesk, Mailchimp, Microsoft Office 365, Google Tag Manager, Go Squared, Mandrill, Googl...

HubSpot's ABM features to create a !

ta rget I i St . Route 53, Mailchimp, Typekit By Adobe, Hotjar, Google Tag Manager, Optimizely, Bing Advertiser, Facebook Advertiser, Z...

Microsoft Exchange Online, Route 53, Hotjar, Wordpress, Google Tag Manager, Facebook Connect, Facebook Advertiser, ...

Microsoft Exchange Online, Hotjar, Google Tag Manager, Facebook Connect, Sendgrid, Facebook Advertiser, Zendesk, Mi...

« Or use it to automatically disqualify
contacts
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Integrate your tasks

Manage your sales tasks alongside your other tasks
Very hard to integrate HubSpot tasks.
We use Unito.io

Tips
« Build tasks into sales sequences to prompt
calls, reminders, LinkedIn connects etc.
« Measure task completion as a sales activity

« Other cool integration apps include PieSync
and Zapier but they don't do HubSpot CRM

tasks
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HubSpot Unito sync 2

www.articulatemarketing.com #*
D Last sync: 2 hours ago

Activity Filter tasks Map fields More options

e

Projects synced
e Sales tasks from Hub$ = i i
~ pot = www.articulatemarketing.com
Select a tool Select a tool
,; ClickUp via Matthew Stibbe v ‘b Hubspot via Matthew Stibbe






Thank you!

Let's talk: www.articulatemarketing.com/meet

matthew@articulatemarketing.com
www.articulatemarketing.com
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