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An age of mistrust
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A tsunami of content

When I was in my teens there

were three TV channels and

eight or so national newspapers

and Prestel. Today...

1.1 billion websites exist•
More than 1 billion TikToks viewed per day•
500 hours of YouTube video uploaded every

minute

•

https://siteefy.com/how-many-websites-are-there/
https://techjury.net/blog/tiktok-statistics/
https://www.statista.com/statistics/259477/hours-of-video-uploaded-to-youtube-every-minute/
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Social media is now

the news media

Limited and opaque moderation

Algorithmic targeting

Wholly commercial intent




Source: Pew Research Center

https://www.pewresearch.org/journalism/fact-sheet/social-media-and-news-fact-sheet/
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Firehose of

falsehood




Quote source: The Russian "Firehose of

Falsehood" Propaganda Model

Aka ‘Flood the zone with shit’•
The desired outcome is not persuasion but

distraction, confusion and apathy

•

Ultimately, the goal is to undermine the notion

of objective truth altogether

•

https://www.rand.org/pubs/perspectives/PE198.html
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Different truths can
contribute to thought

leadership
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Washing the dishes

From the mundane to the

transcendent
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“The New York Times doesn’t know

s*** about loading a dishwasher”

According to my wife
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Doing the dishes

can be art
Woman Washing Dishes, by Spagnuolo, c. 1725.

Uffizi Gallery
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“While washing the dishes one should only

be washing the dishes, which means that

while washing the dishes one should be

completely aware of the fact that one is

washing the dishes.”

Thich Nhat Hanh

Doing the dishes can be religion
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Thought leadership can be...

Factual•
Scientific•
Opinionated•
Experiential•
Artistic•
Religious•
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But it should always be...

Sincere•
Truthful (even if the truth is subjective)•
Deeply considered•
Aware of limitations•
Open to new ideas•
Respectful of the audience•
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Building trust
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Businesses can build

trust and address

societal issues

Without being seen as politically

motivated




2023 Edelman Global Trust Barometer

https://www.edelman.com/trust/2023/trust-barometer
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How the New York Times builds trust

A model that marketers can emulate
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Separation of

opinion from news
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Clarity about money

Clear separation between

adverts and editorial and about

who pays and what they’re

buying.
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Bylines

Not ‘some people are saying’
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Visible sourcing

Even the constitution is

hyperlinked
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Fact-checking

Example from Wired for a 200-word

article on German speed limits that I

wrote in 2005!
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How We Fact-Check in an Age of

Misinformation (Published 2019)

www.nytimes.com

Transparency

About process
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Acknowledge and

correct mistakes
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How to do (genuine) thought

l d hi
www.articulatemarketing.com

Our best tips for writing thought

l d hi hit
www.articulatemarketing.com

11 tips ways to generate thought

l d hi t t id [W bi ]
www.articulatemarketing.com

How to create genuine thought leadership
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Examples of genuine thought

leadership
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Scott Galloway

Very opinionated and

experiential but supported by

well-sourced data
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PDF

Edelman Trust

Barometer

Original survey with very

detailed methodology notes
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Chatham House

High-level expert debate on a

non-attributable basis
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Jancis Robinson

Team reviews of wine - very

subjective experience.

But incredibly comprehensive

and review by experts.

She literally wrote the book on

wine (the Oxford Companion to

Wine)

jancisrobinson.com
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New York Times

Wirecutter

Reliable, comprehensive reviews

and recommendations by

experts backed up rigorous

notes and methodology
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ProcessDriven

Genuine ‘how-to’ expertise

about ClickUp from our friend

Layla Pomper
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Basecamp

Books like Re:work and Shape

Up

Jason Fried’s posts on LinkedIn

Signal vs. Noise blog




Sharing the lived experience and original thinking

about running their particular kind of business



Articulate Marketing

And finally...
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Geek Boss: refactoring management by

Matthew Stibbe

geekboss.com

Vincarta: your guide to the delicious

world of wine and wine tasting

vincarta.com

Next steps

My thought leadership, including this

webinar, at www.articulatemarketing.com

See also geekboss.com (management) and vincarta.com (wine)







Email me with questions at matthew@articulatemarketing.com

Book a call with me: www.articulatemarketing.com/meet

http://www.articulatemarketing.com/
http://geekboss.com/
http://vincarta.com/
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